
 

 

CURLEW LANDINGS HOMEOWNERS ASSOCIATION, INC. 

BOARD MEETING MINUTES 

May 3, 2018 

 

The meeting was called to order at 7:02PM. 

Meeting was properly noticed, and quorum was established. 

Present: Mike Brooker, Melissa Hale, Alan Camp, Liza Karecki, Dawn Bringe, Mary Skinner-Narine 

 

 

Monica has resigned her position as treasurer and Mary Skinner-Narine has volunteered to fill this roll. 

Vote unanimously passed. 

 

In a statement regarding additional Board Members: Mike reports that we are always looking for more 

volunteers. Mike’s term, Melissa’s term, and Mary’s term that she just assumed will all end in 

December. We will be here for the January Annual Meeting in 2019, at which point the Board will 

consist of the two remaining members. Homeowners are encouraged to consider volunteering as a board 

member. The qualifications can be found in the by-laws. 

 

 

Unfinished Business 

 

Mike reports that we will postpone any typical reporting and move forward with business of Special 

Assessment. He reported a historical summary of this restoration/renovation project: 

 

- Approximately two years ago, the Board at the time entered into a contract with Tom White to 

repair siding and paint the buildings. 

- Once project was underway, significant structural damage and rot was discovered.  

- According to code, siding cannot be placed over rotten wood. We entered into another contract 

with Heavenly Foundations to complete structural repairs. 

- The original contract for painting and restoration was $139,000. To date, we are nearing the 

completion of siding efforts, structural repairs, replaced a lot of stucco. Between Heavenly and 

Tom White, we have spent close to $900,000. 

- Enter Hurricane Irma. We sustained significant roof damage. We are 6 months post-Irma and we 

are just beginning roof repairs. 

 

Tonight’s objective: 

Is a special assessment necessary? How will this look? What will be the terms? 

 

Discussion regarding roof repair deductibles had by community members. We have a 2% deductible per 

building, based on the value of the exterior of the building.  

 

Mike also reported that the original company whom we contracted to tarp our roofs after the storm, 

Suncoast Roofing Solutions, is claiming that this contract binds them to do the entire roof repair job. We 

contracted them for tarp only, but they are demanding an Assignment of Benefits for this effort. In the 

meantime, the Board had entered into contract with Suncoast Roofing to complete the roof work.  

 

HOA attorneys are working with Suncoast Roofing Solution’s attorneys to determine the way forward 

on this matter.  

 

In addition to roof repairs/replacements, the clubhouse is an issue. (Secretary Note: See previous 

month’s minutes for discussion on this.) 

 

We are currently 6 months into a 3-year loan. We are looking at approximately $4,500 assessment 

needed pretty quickly.  

 

Mike reports that per the attorney, the HOA is required to give 30-days’ notice  (including the 14-days 

to notice the meeting) for such an assessment, and a community vote is not needed as this is for 

maintenance rather than community improvement (playground, new dog park, etc.).  

 

Melissa stated the best case is to give homeowner’s as much notice as possible, but we must consider 

that this is an immediate need.  

 

Melissa made a motion and Liza seconded to have a $4,500 assessment, with $2,250 due as early as 

June 15 and another assessment of $2,250 due 45 days later. Vote passed unanimously. 
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New Business 

 

There being no further business to be discussed, it was moved by Melissa, seconded by Mike and carried 

with a 4-0 vote to adjourn: Meeting adjourned at 8:42 PM. 

 

 

Respectfully submitted, Melissa Hale – May 30, 2018.    

 


