
CURLEW LANDINGS HOA 
BOARD MEETING MINUTES 
February 27,2020 
 
The meeting was called to order at 6:03 p.m. 
Meeting was properly noticed and quorum was established. 
Present: Michelle Jones, Shawn Askins, Alan Feuer, Dianne Schultz, Beverly Neubecker. Absent: Michael 
Poulsson  
 
PAST MINUTES  
Minutes from meeting of January 23, 2020 were reviewed. A question was raised about roof flashing 
and Beverly indicated that Suncoast Roofing will be checking all roofs. Minutes were accepted, with 
Michelle motioning and Alan seconding. All were in favor. 
 
FINANCIAL REPORT 
Dianne reviewed the Financial Reports. Administrative costs are in line with budgeted amounts. A 
refund has been received for insurance costs. There were overruns in landscaping and maintenance, the 
latter due to gutter repairs. Amounts of delinquencies were noted. Rationale for accepting a reduced 
settlement from new owner of 638 Duchess was explained.  
Dianne moved to accept financial report and Michelle seconded, all in favor. 
 
UNFINISHED BUSINESS  
Roofing – Both flashing and skylight finishing work will be completed. Concerns were raised by members 
about the overall quality of the roofing work. The idea of idea of hiring a roofing consultant was raised 
and Bev will explore. It was suggested that building captains could report gutter damage. 
Wind mitigation- Michelle motioned and Alan seconded that the HOA will hire a contractor to provide 
the reports for all buildings still requiring them and that owners who have already done so will be 
reimbursed for their costs. All were in favor.Building captains will coordinate access to units for the 
contractor. 
Pool Work– Using pavers as opposed to concrete for the decking was discussed. Majority of owners 
present appeared to be in favor of this,  though it will require the work being done in October as 
opposed to April. The fence work should be able to begin on April 8. A motion to use pavers and wait 
until fall was raised by Michelle and Sean seconded, all in favor. In the interim, work on the whirlpool 
motor and installation of auto fill should be completed by existing contract with Patrick Morgan. 
 
COMMITTEE REPORT 
Planning Committee: 
 
Dunedin Plumbing is in the process of providing estimates for work to be done related to shut off valves. 
Estimates for required irrigation system work should be coming to Bev as well. 
 
An estimate for tennis court refurbishing was noted at $50,700.  
 
The sea wall is in good condition overall but there is an issue with drainage water from buildings 
entering the wall. Having an engineering study to get recommendations for remedies would cost $1300.  
 
The planning committee will look at obtaining a survey and estimates for fence work  
from Bayshore to tennis courts 



The committee has obtained an estimate for road repaving,  approximately $66,000 and an additional 
$9215 after one year for sealing. Prior to this work at least 4 driveways need week estimated at $8500 
and one tree would need to be removed at a cost of $1500. 
 
NEW BUSINESS  
Given the substantial number of owners in arrears, modifying the existing policy on delinquencies was 
discussed. Currently, $25 fines can be charged after 10 days but has not been enforced. Going forward, 
the grace period will increase to 15 days but will be enforced. If still delinquent the following month the 
matter will go to attorneys for collection and after 45 days delinquent an intent to lien letter will be 
issued. These changes were motioned by Dianne and seconded by Sean, all approved. 
 
Michelle motioned to adjourn the meeting at 8:08, seconded by Shawn, all approved. 
Next meeting to be held on Wednesday, March 25, 2020. 
 
Respectfully submitted : Alan Feuer 
 
 


